Professor Davis

You, Inc.:
The 215 Century Workplace



Constant
Development

Personal Education




Theory X vs. TheoryY
Management

~ |THEORYX |THEORYY

Orientation Towards |Distrusting Accepting, Promotes
People betterment of human
resources

Assumptions About |Basically lazy Need to achieve and be
People responsible

Interest in Working Low (disinterested) High (interested)

People WorkHard Pushed/Forced Appropriatelytrained and
7EAT 8 recognized




Organization vs. Organizing

* Based on Rousseau, 1997

» Historically, “organization” has been seen as a body of
neople

* Instead, consider “organization” as the process.
* Companies today are engaged in the process of organizing



From the Industrial Era to the
Knowledge Era

* Industrial Era
* Few contingencies and more-predictable markets
* Rote work — limited creativity
* Hierarchical organizations — focus on authority
* Theory X Management

* Knowledge Era

* Many contingencies, high uncertainty, unstable markets
Heuristic job tasks, knowledge work
Flat, organic organizations — focus on teamwork and communication
TheoryY Management



The 20" Century Workplace: Industrial
Era

* Seniority, lifetime job security at one company
* Strong company loyalty and identity

* Organization manages career

* Low emphasis on skill development

* Constant hours (40 per week), steady
compensation/benefits



The 22°t Century Workplace: Knowledge
Era

* Constant job hopping to learn new skills/experiences

* Limited company loyalty due to short-term agreements — identity
based on marketable skills

* Self-managed careers
* Emphasis on on-the-job training
* Variable hours (?? per week per job) and compensation/benefits



Globalization

* Companies are becoming increasingly multinational and diverse, which means
working with a very different set of people

 Adds a multicultural twist to all considerations of well-being

* As we invest in these markets and watch/help them grow, we will see
increasingly pronounced differences between the countries and cultures

* This means retaining flexible notions of good work and well-being, and
recognizing how these constructs differ in other cultures



Major Structure Types

Hierarchical
* Goes with algorithmic tasks
* Consistency

* Flat
* Creativity
e Heuristic tasks
 Democratic?

* Matrix
* Interdisciplinary!

 Functional groups (e.g., "Operations,” *"HR")
. Eientereld a)round location, good/service produced, internal/client-facing (e.g., tech support could be either), function
e.g., sales

e "“Siloed”

* =>|imited cross-talk

* Potential competition for limited pie
* Has ends at odds with other silos



What is the job?

* Job description —tasks, methods, tools, deliverables

* Job specification — what kind of characteristics do you need to do
the job?

* Job evaluation —what is this job worth to the company? (Whatis a
reasonable compensation package?)

* Performance criteria — how do you measure success on the job?






